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What is “Project Management”?

Here are a few examples:-
* Construction
* Transport

e Consultancy

Utilities

Product desi
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e Mileston
* Tight times
e |ots of com

* Tra ‘lty of

* Project members are fr
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d tasks are constantly changing e——
and budgets

ation — mostly by e-mail

said what/when etc

ently cha
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Phase 1 Key Dates

What are the challenges?

KEY PROJECT DATES

Phase 5 Key Dates
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What are the challenges?

e Maintaining many iterations of documentation

Project Life

single system that users “live B Cycle

* Need to hay
eed to ha

and breathe

Closure - closing the Initiation - starting
project the project

/

tion from i_'-ial concept,
ng, execution and

e Support colla
thro’;:o pla
main nce

e Access to project d
and devices

Execution - carrying & Planning -
out the work organizing & preparing
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ari?oint the best solution?

/ @ Construction - Documer X

&« (&} | & Secure | https://ravenwooddemo.sharepoint.com/Construction/Shared%20Documents/Forms/Allltems.aspx?sortField=Modified &isAscendin... ﬁ" (e ] H

Yes, but.......

I Apps Admin harman.ie Simulations Home Travel Cffice Demo Yahoo! Mail [JA Office365 [ G-Cloud [4 harmoniie status »

SharePoint

Construction

p O ke J Following & Share

e Users may me from

Home Gl Construction
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Pages
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You renamed or moved
Dexus May 17 An “NEw Agency contract ... *
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VDEJ made N
edits
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B Board Mesting Agenda May 4 An a
Return to classic SharePoint M= APk April 10 An T

You created
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s S ar%Doint the best solution?

Yes — with e it’s the ideal single platform

* Manage e- documentation, and other artifacts

together —i ext, and in a familiar interface
e Met a can tilized to ‘nize and cate
o Al searchable in a consistent manne

e Work with OneDrive nd Tea a single

interface
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How do you collaborate?

* With clients, colleagues and partners
* (Capturing documents and e-mails
 Sending and receiving documentation
e Sending and receiving links
 Maintaining docu Versions

Updatin
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How do access up-to-date project data?

 |n the Office
 |n Outlook

* |In Word / Excel / PowerPoint

* On the road
 From phones

e From tablets
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How do get notified of changes?

* Announcements

 Updates
* Documents
 E-mails
o TOERS

e Events
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Updates

) angela Neilson

Updated Propesal.docx in
ravenwooddemo=All documents

/am

Harmon Young

To all comparyy: Raverwood Enterprise for iOS with documents offline sup
port and improved i0S 7 compatibility ...

- »

Kathleen Bank

To all company. Co ngmm o our own Robert PJEE who has been
selected as a speaker at next year's European SharPo..,

Robbert Page

Updated For-Connections ... .doc in Quality Assurance > Shared Documents

Fred Neal

Added Finance Plan 2074.docx to ravenwooddemeo > Integration Propeosal : All
Documents

Annie Tucker

Added Mobile Strategy.docx to ravenwooddeme = Product > Mabile :
All Documents

Kevin Chu
Added Product Overview-User guide.docx to ravenwooddemo =
Product > Desktop: All Documents

T
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. =
W do you re-use existing knowledge?

e Search

* Copying

. %difyin
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- How do access all your content?

e OneDr (& OneDriVe
for Business

* Groups

: m Site E> S
-
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