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What are the challenges?

* How do you migrate terabytes of content to SharePoint?

* How do you classify the content so you find it later?

e How do you get workers to change their habits to use SharePoint?
* How do you deal with multiple content repositories?

« How do users cope with changes to SharePoint?
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Data migration
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Lift and Load Migration

 Massive task — requires lots of resources and time
 Only the owners of data really know it’s value
e \ery costly process

* “Junkin =2 Junk out” — you may end up migrating a lot of unnecessary
data
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Selective Migration

1. Notify workers they have 3 months to move all their important content

2. Drag and drop of documents from shared drives to SharePoint within
Qutlook.

3. Turn shared drives to ‘read only” mode for another x months

4. Archive shared drives for a requisite period of time

Canada Post saved between $3-4M by using
harmon.ie’s selective migration method

https://harmon.ie/case-studies/canada-post
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Moving from folders to metadata
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Data organized by folders

 People have been working with folders for years and years
 Users are familiar with folders they use and data they have stored
e Difficult to find content

e |ots of potential duplication

e Only folder names and file names are used to describe a document
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Classification using SharePoint Metadata

 Prompt for required metadata during capture

e Use defaults where possible

* Bulk capture documents and folders — assign metadata for multiple files
e (Create views grouped by metadata

. Dxr*ég and drop document on a grouped view to assign metadata
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Focus on user experience
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User Experience
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Don’t Try to Change User Behaviour

1. Enable people to continue to work within Outlook, where they already
spend their work time.

2. Utilize a new platform and technologies, while providing users with a
familiar interface

3. Leverage familiar ‘drag and drop” mechanism for migrating and
capturing content.

4. |Intercept e-mail attachments during Send to automatically upload to
SharePoint
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Provide a single familiar user interface
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Online documentation and videos

e User documentation
http://harmon.ie/documentation/sharepoint/outlook/welcome

* Training videos
http://harmon.ie/SharePoint/Product/TrainingVideos

Try harmon.ie Enterprise for yourself

https://harmon.ie/enterprise-trial
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