
Understand What Went Wrong and Get 

Your Relationship Back on Track



It Looked So Good for Claudia 
and mike rosoft...

When they start with 

Office 365, many 

companies feel like it 

will solve all 

their problems!

• Easy Adoption

• Cut costs

• Reduce Complexity 



but Then…The Honeymoon Ends

Once you’ve benefited 

from the quick wins of 

moving email to the 

cloud, office 365 

doesn’t have as much 

impact as you were 

hoping for



What Went Wrong?
The 4 Office 365 Relationship Problems



You Stick To Your Old Habits

You’re still sending attachments

• Users find it Hard to capture and 

classify emails and documents in 

SharePoint Online

• It’s easier to keep sending 

attachments, meaning content 

doesn’t get stored, and people 

can’t find information later



You Pay No Attention to Me

Too Many Apps

• The need to toggle 

between apps and locate 

information drives down 

adoption

• Users don’t understand, 

and therefore ignore the 

many apps and features 

in Office 365



You Aren’t The Same Anymore

TOO MUCH CHANGE!

• Office 365 is constantly 

evolving, meaning users find it 

confusing

• Some of these features 

conflict with one another



...You’re Always Distracted 
When I Talk to You

Losing Focus

• Products with competing and 

evolving features discourage 

adoption

• Context switching as they 

move from screen to screen 

confuses users and means they 

lose focus



Get That Spark Back
The Five Steps to Getting Your Office 365 Relationship Back on Track



Make The Right Thing The Easy 
Thing to do

Make it easy to capture 

emails and documents

• Work from Outlook

• Capture emails and 

documents using drag 

and drop

• Make it easy to classify 

emails and documents 

using metadata 



Remove the Barriers 

Make it easy to share 

links from one central 

location – Sharepoint

• Share links to 

documents by dragging 

them into email messages

• Staying within Outlook 

promotes focus and 

Office 365 adoption



Open Up to One Another

Make it easy to 

discover information

• Perform enterprise 

search from Outlook 

• Present information by 

topics

• Get Microsoft Graph 

recommendations for 

content, in Outlook



Pay More Attention

Make it easier for users to focus

• Aggregate all your Office 365 

services into one place…Outlook

• Eliminate the need to toggle to see 

the ‘big picture’



Don’t Expect Them to Be Something 
They’re Not

Show information the way the 

human brain works

• Automatically tag emails and 

documents with meaningful topics

• Search on topics to see the big 

picture

• Drill down on activities ‘in 

context’ – without leaving 

Outlook



Regain Bliss!



Register for your 30-day free trial

Register

https://harmon.ie/start-30-day-enterprise-evaluation


THE END


