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2020 — The Year of ‘Working from Home’ @@ @up

* |Improved infrastructure for working from home
* Flexible work arrangements

* New ‘enabling’ tools

* ‘Working from remote’ can be productive
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Digital Transformation

“We’ve seen two years’ worth of
digital transformation in two
months. From remote teamwork
and learning, to sales and
customer service, to critical cloud
infrastructure and security.”

Satya Nadella
Microsoft CEO
Source: Microsoft, April 2020 April 2020



https://www.microsoft.com/en-us/microsoft-365/blog/2020/04/30/2-years-digital-transformation-2-months/

The Post-Pandemic Digital Workplace
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Working from multiple locations

Home

Satellite offices
Corporate offices
Customer sites




Unique Challenges for the
Post-Pandemic Workplace

.
3
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Staying connected to the business

Remaining productive

Being more self-sufficient



Teams is Great for Meetings,
Chat & Conversations

.
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b Customers
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Suppliers

& £

Partners




Digital Workplace Challenges
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Disconnected business [i

conversations
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Finding
information
across Teams,
OneDrive,
SharePoint &
Outlook

Y/




=
Key Digital Workplace Scenarios @@ =
S
Sample Business Use Cases Sample Industries
* Account Management * Professional Services
* Customer Service * Government Agencies

* Customer support e Manufacturing
* Project Management

e Sales
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‘Working From Remote’
Be Self-Sufficient and Collaborative

Finding and discovering Getting help
information in .
emails & colleagues
documents
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harmon.ie for Outlook

Capture, Classify & Find Important Emails and Documents Quickly
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Search Across SharePoint & Teams

Text to search,

| £ harmon.ie-
or SharePoint
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link to open

Search folder or enter a link
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q Author  File Mame
Search by Email Fields | FileBxtension Title  Size
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New harmon.ie App: Email TeamMate

Ask for help from colleagues by sharing emails, from inside Teams
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Chat

Teams

Teams

Your teams

Accounts

General
Glory Inc
Qoherent

3 hidden channels

RW Sales Team

General

Sub Contractors

RW Construction and De...

General

Active Projects

Bids

Finance and Budget O

2 hidden channels

RW Partners

R Project Management

¢ Join or create a team

Glory Inc Posts Files Wiki 1more~ + ® Org

| =L}

Email TeamMate

Powered by harmon.ie

Inbox 9
Customers 102
Favorites 46
Drafts 2
Sent Items

Deleted Items 15
Junk Email 10
Archive 6

Inbox

10 emails to share  Subscribe

Current Folder ~

Today
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Richard S. Kaplan
Roadmap reports 11:36 AM
Hey everyone, we are just finishing the roadmap reports...

Amanda Land 0
Comments on project proposal 11:25 AM
Attached please find the proposal docs with comments...

@ ProposalDetails.docx | |3 | Project Budget.pptx
Ryan Williams

Catching up regarding 4Q 10:55 AM
Take a quick look - we are just finishing the roadmap...

Yesterday

Ashley McCarthy
Review - support Mon 5/25

Show only read emails




)] Email TeamMate™
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! Email TeamMate”

Get Help From Colleagues in Real-Time

ms

Qoherent

ction and Demo
General
Active Projects
Bids

Finance and Budget 2
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Glorylnc Posts Files Wiki harmon.ie SmartAssist.. —+ ®0rg SN
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<« Reply

Cictober 18, 2020

Deborah Dawsen 10/18 2:22 PM \
| just had a really good call with our client at Glory. It seems they want to move ahead with the deal.

3 replies from you and Deborah

@ Acquisition Strategy.pptx Market Research.xlsx Tax Opinion Lette
3260 k8 126k8 446K8

Annie,

Hi. Continuing our conversation from last week, see these documents for the merger with Honor Inc.
* See our proposed acquisition strategy in the attached presentation.
® View the market research that we have recently completed building a business case for the merger

J

See more

Reply Reply All Show Full Email
Want to share emails too? Get TeamMate

|
b ¢ © W B B > g 8 -

Your colleagues can read emails
and attachments that are
embedded in a conversation

Your team can then collaborate
about the email

Colleagues can even reply to
emails you received, directly from
the Teams conversation



()] Email TeamMate" @@ﬁ o

The Complete Discussion in One Place — Microsoft Teams

AT Glorylnc Posts Files Wiki harmon.ie SmartAssist.. —
- —

Annie Tuckker 8/19 1:32 PM
Hi Fred Meal - you need to review this invoice please.

FW: Updated invoice
Sent by Harmon Young, at 2/27/2020 5:43 PM

From: Harmon Young Sent: Wednesday, February 26, 2020
9:01 AM To: Harmon Young Subject: Updated invoice

The OUtSide email diSCUSSiOn ~ Harmon, Attached is a revised copy of the in...

Invoice 4.pdf

e
¢« Reply
e October 18, 2020
Deborah Dawson 10418 2:22 PM
(5] ©) | just had a really good call with our client at Glory. It seems they want to move ahead with the deal.
The internal Teams conversation

3 replies from you and Deborah

a TeamMate

na -

[/ New conversation
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® If there are problems with how this message is displayed, click here to view it in a web browser,
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Action ltems

Merger Plan.pdf
T5KB

Merger Structure.docx
32 KB

+ Get maore add-ins

Hello Annie,

As we have previously discussed, we are exploring a possible merger with Honor Inc.
Attached to this email, you will find a document that describes the current proposal for the
merger structure. Please provide feedback and guidance on the tax implications of this
proposal.

Thanks in advance,

Samuel Cooper
Business Analyst, Glory Inc.
(312)555-1212
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Annie,

43 KB

Hi. Continuing our conversation from last week, see these documents for the merger with

Honor Inc.

Tax Opinion Letter - Draft.docx »

3

Market Research.xlsx
12KB

+ See our proposed acquisition strategy in the attached presentation.

+ View the market research that we have recently completed building a business case

for the merger

Thanks,
Sam
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Annie,
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Tax Opinion Letter - Draft.docx »
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Hi. Continuing our conversation from last week, see these documents for the merger with

Honor Inc.

+ See our proposed acquisition strategy in the attached presentation.

+ View the market research that we have recently completed building a business case

for the merger

Thanks,
Sam
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Annie,
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Hi. Continuing our conversation from last week, see these documents for the merger with

Honor Inc.

+ See our proposed acquisition strategy in the attached presentation.

+ View the market research that we have recently completed building a business case

for the merger

Thanks,
Sam
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Annie,

Hi. Continuing our conversation from last week, see these documents for the merger with

Honor Inc.

s+ See our proposed acquisition strategy in the attached presentation.
+ View the market research that we have recently completed building a business case

for the merger

Thanks,
Sam
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From: Samuel Cooper
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Annie, Hi. Continuing our conversation from last week, see these documents for the merger with Honor Inc.
* See our proposed acquisition strategy in the attached presentation. * View the market research that we
have recently completed build
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Annie,

Hi. Continuing our conversation from last week, see these documents for the merger with Honor
Inc.

s See our proposed acquisition strategy in the attached presentation.
* View the market research that we have recently completed building a business case far the I
merger

Thanks,
i I
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[While the previous section was primarily strategic, this section fl n d re | atEd CO nte nt
focuses on tactics and execution. Your goal is to build the client's
confidence that you can deliver the desired solution and benefits as Today
promised.] /
3.1. Methodology @ Pension 2019 status
[Briefly discuss the methodology your company will use to implement
the proposed solution. The methedolegy could relate to project = . .
management, systems development, or any relevant lifecycle used Plannlng meetlng update m
to ensure consistency and repeatability of your solutions (and still
cater to the unique needs of the client). If you have additional
information or graphics on this subject that will help distinguish you | Task force agenda 6/19 ﬁa
from your competitors, consider attaching them as an appendix.]
3.2. Schedule Older \
[Never underestimate the importance of project management to the | | E:
client. It can be a key differentiator when competitors are evenly Pilot plan 2 . . .
matched. Emphasis here should be on timing and sequencing of E P VleW and edlt Offlce 365
major activities, deliverables, and milestones
An effective way of tying all of these pieces together is to display a ﬂ Offsite training agenda i emalls documents W|th
high-level project plan using Microseft Office Project or some other ’
project management tool. This helps the client to visualize your H
solution, while reinforcing your company's expertise in project Pllot B RebOOt ﬂ:: m atCh | ng m eta d ata
management. The trick is showing enough to educate the client
without revealing your entire game plan.] Va | u es
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