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About me:
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github.com/HiltonGiesenow

/users/8601372/hilton-giesenow

• 20+ years experience

• 14+ times Microsoft MVP

• Delivers solutions globally on M365

- Strategy, Consulting, Development, 
Architecture, Migration

• Founder of ChitChattr.com & ExpertsInside.com

https://www.linkedin.com/in/hiltongiesenow
https://github.com/HiltonGiesenow
https://stackoverflow.com/users/8601372/hilton-giesenow
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Teams is 
Microsoft's fastest 
growing business 

app ever

Teams is used by 
91 of the Fortune 
100 companies

Microsoft Teams 
reached 300 

million users in 
2023

1M+ companies 
use Teams as their 
default messaging 

platform

MS Teams Facts and Stats



There’s a lot that goes into a project

Artifacts (Documents 

and digital assets)

Timelines

Task Lists

Conversations

Notes

Meeting minutes

Meeting recordings

Budgets

Calendars

Time sheets

Templates

Emails



Teams Taxonomy
Smaller Projects / Early Days – “Channel as a Project”

Teams App

Channels

Teams

Folders

• Private channels for sensitive projects
• Shared channels for shared projects

Projects

Topics / Departments / Phases

Project artifacts

Working groups



Topics / Departments / Phases
• “General” channel for project-wide resources
• Private channels for sensitive info
• Shared channels for vendors

Project artifacts

Teams Taxonomy
Large Projects / More Mature – “Teams as a Project”

Teams App

Channels

Teams

Folders

Project
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Emails saved in Teams 
using harmon.ie Documents and Email uploaded to 

Teams using harmon.ie in 2023

Documents

Emails 950K

1.22M



Demo



Teams Project Management - summary

Construct into teams, channels, folders
Consider colors & icons, private & shared channels

Add tabs for Microsoft apps + 3rd party apps
e.g. Timeline, task list, notes, meeting minutes, budget, calendars

Meetings in channels 
Automatic recordings

Document mgmt.
Channel docs in specific channel, pin important docs

Email mgmt.
Sharing emails, discussions on emails, email views



Q&A

Download 14-day trial
https://harmon.ie/trial

Schedule a demo
https://harmon.ie/request-demo

https://harmon.ie/trial
https://harmon.ie/request-demo
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